
Borough of Seaside Park 
Mayor & Council Work Session  

Minutes of Thursday, January 15, 2020  
7:00 P.M. 

 
 

Honorable Mayor: John A. Peterson Jr. 
Council President:                    Matthew DeMichele 
Council Member:              Dr. Frank “Fritz” McHugh 

             Council Member: Faith Liguori 
Council Member: Gail Coleman (absent) 
Council Member: Ray Amabile  
Council Member:             William Kraft 
 

Also Attending Borough Attorney: Barry Stieber, Esq. 
Borough Administrator Sandra Rice 
Deputy Municipal Clerk: Sandra Martin 

                                           
 
STATEMENT OF COMPLIANCE BY DEPUTY CLERK MARTIN: Pursuant to the provisions of the New 
Jersey Open Public Meetings Act, adequate notice of this meeting was properly provided by sending a copy of the 
Notice of Meeting to the Asbury Park Press and the Star-Ledger.  Notice of this meeting of the Governing Body has 
been posted in the corridor of the Municipal Building and the Office of the Municipal Clerk. 
 
MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE Honorable Mayor Peterson asked for all present to 
stand for a moment of silence followed by the pledge of allegiance. 
 
 
REVIEW OF INVOICES & PURCHASE ORDERS 
 
Mayor Peterson: Now, in terms of order there is a request for a Bill List for this evening. 
 
Council Member Kraft: As we go through the transition to the new way of doing things, we felt it necessary to 
generate a Bill List because the last meeting was the December 12th. It has been more than thirty days since the last 
bills were paid. We’ve accumulated some bills as well as some statutory bills that need to get out there. That’s why 
we felt it necessary. 
 
Council Member Dr. McHugh: That’s not what was agreed upon 
 
 Council Member Kraft: There’s a transition period that we have to accept.  
 
Council Member Dr. McHugh: We don’t have to. 
 
Council Member Liguori: I think it would be wise to accept it rather than to go into default on certain payments. 
 
Council Member Dr. McHugh: What payments? 
 
Council Member Liguori: Sandy, do you want to go over the list? 
 
Administrator Rice: So there, as Councilman Kraft said, our last Bill List was December 12th. We paid anything due 
or upcoming from December 12th on. So much time has passed, we’ve had bills that have come in since that time. 
Bills that are normally paid closer to the beginning of the month. I spoke with Mayor Peterson today and I 
understand that the wishes of the governing body is to have a Bill List once a month. I sent an email out yesterday 
and asked for special compensation for this month to be able to pay the large amount of bills that we have here so far 
so that we can kind of ease into this new way of doing things. The mayor advised me to come prepared tonight with 
a Bill List, any vouchers that anyone would like to see, and let the governing body decide if they would like to make 
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this special compensation for this meeting to allow bills to be paid and then going forward we can go into the bill 
payment at the end of every month. Since the last meeting fell so early in the month of December and we’re already 
past thirty days, I’ve asked for special compensation to be able to pay these bills. 
 
Council Member Dr. McHugh: Who did you ask? 
 
Council Member Liguori: Could you match some of the bills up. Do we owe the school tax? 
 
Administrator Rice: The school board tax yes, and as I said last meeting, I would send that bill over to the mayor to 
sign and that bill was mailed out today because it was due today. That was over a million dollars, that was our levy 
to the school board. There are other bills that are coming up, the county tax levy is on this bill list that has not been 
mailed out, the biannual JIF payment is on this bill list and it also had a due date of today. There’s a county tax 
payment and other things that are due on February 1st. I’m trying to make sure the Borough remains current with all 
of its bills and not have any interruption in any types of services or incur late fees or costs. 
 
Council Member Dr. McHugh I’d like to know who you asked to put this on here. 
 
Administrator Rice: I sent an email yesterday. 
 
Council Member Dr. McHugh: To all Council Members. 
 
Administrator Rice: To the mayor and council, yes. 
 
Council Member Dr. McHugh: Which is a violation of OPMA. 
 
Council Member Liguori: I don’t think that was Sandy’s intent. 
 
Administrator Rice: It was not my intent. 
 
Council Member Kraft: The intent was to put it on the— 
 
Council Member Liguori: And that’s why we’re having this discussion tonight, it is out in the open. She was 
concerned. 
 
Council Member Dr. McHugh: You can’t talk about anything without transparency. 
 
Council Member Liguori: There’s nothing that’s being handled. Tell me what’s being handled. 
 
Council Member Dr. McHugh: The fact that we didn’t. 
 
Administrator Rice: The Bill List wasn’t in the email. All it said was that it discussed— 
 
Council Member Dr. McHugh: There’s something on here we already knew, we knew for months and months and 
months that they’d be due but I mean like—have you ever bounced a check? 
 
Administrator Rice: No, we have never bounced a check. 
 
Council Member Dr. McHugh: Never bounced a check. 
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Council Member Liguori: That’s not the issue. 
 
Administrator Rice: We have $2.5 million sitting in the bank as a surplus, we have never bounced a check. 
 
Council Member Liguori: The issue is doing this in a timely fashion, and a lot of how the Borough is viewed and I 
do believe it might affect our bond rating. We are not known for paying our bills late and I think that while we’re 
doing this thirty-day transition. It doesn’t hurt to recognize that there are some bills that are caught in the middle.  
 
Council Member Dr. McHugh: I noticed we have two Bill Lists and there’s a difference of $2,000. What’s that 
$2,000 difference?  
 
Administrator Rice: I asked the Finance Clerk to prepare the Bill List, so. 
 
Council Member Dr. McHugh: But this one came out initially, I mean it should have been the same number. 
 
Administrator Rice: It was amended to add a bill that the Tax Collector said look this one should also be included. 
 
Council Member Dr. McHugh: Do you have the bill for that one? 
 
Administrator Rice: Yes, it was the payment of the postage for Borough Hall. And Eric just mailed out his recycling 
calendars and depleted all of the postage so we need to replenish that.  
 
Council Member Dr. McHugh: Did it have anything to do with payroll? 
 
Administrator Rice: It did not have anything to do with payroll.  
 
Council Member Liguori: Mayor? 
 
Mayor Peterson: Two points our CFO referenced the last regular meeting, December 12th, my understanding of the 
procedures were that the change was that bills were paid twice a month previously?  
 
Administrator Rice: It had been, when I walked into the Borough six years ago, it has been twice a month, the bill 
pay, and I believe that it was twice a month long before I ever stepped foot here. I didn’t change anything under my 
watch, I just continued the process as it had been presented to me when I was hired for the Borough.  
 
Mayor Peterson: So last Thursday was a regularly advertised meeting during which official business and action 
should have been taken. 
 
Administrator Rice: Correct, but I was told that we would only pay bills at the end of the month. As last meeting 
ended and this one approached, I realized that we were getting to a pretty hefty amount. Remember, I was not at the 
reorg meeting and nor was I at your caucus where you discussed the professionals and the new policy. It was never 
communicated to me in a formal manner that this would be the new procedure and that I would have to go through a 
process. As I said to Councilman Amabile in my office this afternoon, nobody has ever said to me: “Look, in order 
to get these bills paid you have to bring the bill list and have—” I don’t know the process and I explained that to 
you, Mayor, on the phone. I am more than willing to follow the rules as this Council sets forth, but I need to know 
what those rules are. So, I would appreciate it if someone would tell me what those rules are and I would be happy 
to adhere to them. In the meantime, I have asked for special compensation tonight to be able to get these bills out.  
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Council Member Amabile: Along the conversation with Sandy, I agree. We have to pay these bills, number one, 
because they’re owed. People want to get paid. However, we should set a date, Seaside Park pays their bills January 
15th. If you can’t wait until January 15th, we’ll go somewhere else. 
 
Council Member Dr. McHugh: I insured a couple of Boroughs a long time ago. It was common practice, we all 
knew, you put in your bill and you would get paid, but you had to wait. People know that. It is done by resolution. 
number one, so you should’ve known because it’s spelled out. The intent is, and the problem is that we don’t get to 
review these bills before they get paid. It has been a big problem with the Council. We’re entitled by the law that 
says we are supposed to review these things before they get paid and that’s the way it works.  
 
Council Member Liguori: And those bills were always available if you wanted to look at them. I think an important 
thing to note is that this is not something Sandy created. It is something that when Mr. Martucci was here and 
whoever was Borough Administrator before that, it has been going on.  
 
Council Member Dr. McHugh: No, when I was Council before, we’d have our initials on each bill.  
 
Council Member Liguori: That’s how it has been done since I was on Council since 2013. Those bills have always 
been available to be viewed as long as I was on Council.  
 
Council Member Amabile: Can we move forward?  
 
Council Member Liguori: I think we should. 
 
Council Member Amambile: Let’s move forward. Let’s decide when Seaside Park pays their bills. 
 
Council Member Dr. McHugh: We already have decided.  
 
Council Member Liguori: The question is just transition. 
 
Council Member Dr. McHugh: It is in the resolution. 
 
Mayor Peterson: We adopted a resolution at the reorganization meeting. It was discussed as well at the 
pre-reorganization meeting open to everyone and professionals. Then we had a second meeting last Thursday where 
it was again discussed. In fact, we made some exceptions and took what was tantamount to action last Thursday. In 
particular, it came up that the Central Regional Bill needed to be passed, and it was emphasized that it was a check 
in the amount of $1.3 million and I had reviewed with that action having been authorized by the Council, I reviewed 
the bill, Sandy signed the bill, I signed the bill, the check rather, and it is my understanding as Sandy indicated, that 
bill was paid.  
 
Council Member Liguori: I think we also discussed, besides that, the JIF payment was coming due. 
 
Mayor Peterson: I heard something about health insurance bills. But we did discuss at least another bill plus the 
cable bill. 
 
Council Member Liguori: The other issue becomes one of the other bills, and believe it or not it has happened where 
the bill was a few days late, and I don’t know the amount, I’m saying a few days, but our gas cards have been turned 
off which affects our police department.  
 
Council Member Dr. McHugh: It was 3 months overdue. 
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Council Member Liguori: Well, I’m just saying its happened before. Right now, we have a Bill List in front of us 
and there has to be a transition period. From December 12th to January 15th has been more than thirty days. 
 
Mayor Peterson: Several points should be taken. I wasn’t here. I have no idea why December didn’t have two 
regularly advertised meetings in which Borough business was effective. It is not going to happen next December. It 
didn’t happen in the past that I’m aware of. It never happened when I was a member of the Town Council or when I 
was a mayor. 
 
Council Member Liguori: Again, that’s how it was when I came in on 2013.  
 
Mayor Peterson: There was one meeting in December? 
 
Council Member Liguori: One meeting in December. 
 
Mayor Peterson: For how many years? 
 
Council Member Liguori: Well, I’ve been on since 2013, I can’t speak to any time before that. 
 
Council Member Dr. McHugh: I don’t think so. 
 
Council Member Liguori: I can only speak to what I know.  
 
Mayor Peterson: Well, we have retired elected officials here we could call on them. We also have a former Deputy 
Clerk, CFO, Barbara Gregor and I remember signing the bills.  
 
Council Member Liguori: Again, I can only go back as far as I remember, Mayor. But the point is that now it will be 
45 days give or take before somebody else gets paid. I think the CFO is acting in good conscience. I don’t think 
there’s anything hidden here.  
 
Administrator Rice: At the recommendation of the Mayor this afternoon I brought all the bills for payment. They are 
all here. 
 
Mayor Peterson: I made a recommendation for discussion, as a courtesy, which I would do to any Council Member 
as well. I did not make a recommendation that formal action be taken. 
 
Administrator Rice: You did not.  
 
Mayor Peterson: Is that correct? 
 
Administrator Rice: That is correct. 
 
Mayor Peterson: And what else did we discuss, does anyone recall? This evening was advertised as a meeting for 
which no Borough business would be finalized, no formal action would be taken. Ask our attorney, what does that 
mean? What expectation does the public have for a meeting that has been advertised as no formal action would be 
taken?  
 
Council Member DeMichele: I think I’d like to see. If we have some urgent pending bills, I’d like to review them. 
Let’s take a look at the dates. 
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Mayor Peterson: What’s the urgency of what’s due today or tomorrow— 
 
Council Member DeMichele: If there’s something past due and it’s pending, I know you have gotten some phone 
calls. 
 
Administrator Rice: Not only have the phone calls come into Borough Hall and to the people there, but also to the 
department heads. 
 
Council Member DeMichele: Let’s take a look at the bills, when they were received, why the timeframe was so 
tight, if you will. There are some you need to identify as pending. I’d like to review them.  
 
Mayor Peterson: This is indeed a positive process, and this is what is authorized by our ordinance at the present time 
and has been for many years, dating back to the 1970s. In the third meeting of the month as a work session during 
which the bills are discussed. 
 
Administrator Rice: Well, I’d just like to make a point again, though, as long as I’ve been here at the Borough, and 
long before that, Councilman Tierney is, ex-Councilman Tierney, is sitting in the audience. He knows how bills 
were paid under the former CFO. There was a reason that the Borough obviously went to a twice a month Bill List at 
some point. As I said, I only continued that practice when I was employed by the Borough. Here’s some $14,000 
worth of JCP&L electric bills. Page 13. You can see the due date on the bottom of those bills. I can pull out the 
actual vouchers and look at the bills. 
 
Council Member Dr. McHugh: Have they called and wondered where the money is? Are they one of the vendors? 
 
Administrator Rice: No, not that I’m aware of. 
 
Administrator Rice: January 2nd was the due date of this bill, on this JCP&L bill. This has a billing date of December 
17th, which was after our last meeting.  
 
Council Member DeMichele: So they only give 3 weeks.  It seems odd they wouldn’t give some kind of a— 
 
Council Member Kraft: I think about my own bill and how much they give us. 
 
Administrator Rice: So then I will just ask the Council. If we are not taking formal action tonight on this Bill List, 
what is my process from now until next week when we should have a Bill List on the agenda to make sure that these 
bills will get paid? Will Council be coming in to review the Bill List? I just want to know the procedure. 
 
Mayor Peterson: I’ll hand that over to the Council. 
 
Council Member Dr. McHugh: That’s what this meeting is supposed to be for that purpose.  
 
Mayor Peterson: This is typically a meeting, and again I hate to harken back, but we both had the same recollection, 
moments ago. This is the work session during the week. Any Council Member, and particularly the Committee 
Chair of any particular bill that is assigned to that committee, would make a habit of a first initial on that particular 
bill and that’s by all the governing body members. Four initials divided up accordingly to whatever the committee 
and they are on this work session agenda so they are voted on and approved at the regular meeting, at the second 
regular meeting of the month.  
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Council Member Liguori: Mayor, that sounds like a good process. But I don’t think that was clearly spelled out. 
Now that I see where you’re going with this, and I don’t mean that disrespectfully, but now I’m getting a clear 
picture of what you’re asking for, but no one communicated that clearly to Sandy. 
 
Council Member Dr. McHugh: We passed a resolution. 
 
Council Member Liguori: That doesn’t explain to her what we were looking for, that each liaison is supposed to go 
in and sign off on these bills.  
 
Mayor Peterson: This is progress; we have them now.  
 
Council Member Liguori: It is progress, I agree with you, but that courtesy was not extended to our CFO. I’m not 
blaming anybody; it is just what happened. 
 
Administrator Rice: And so then, am I to understand, that if you review the Bill List as is presented tonight, with 
these totals, that between now and next week, I am not to add anything to that? 
 
Mayor Peterson: I believe the ordinance has a Friday deadline.  
 
Council Member DeMichele: Friday is the deadline to present anything so that it’s prepared for the agenda and 
Tuesday it is advertised. 
 
Council Member Liguori: And she cannot put them on the list unless the liaison on the department has signed off on 
them. Is that what you’re saying? 
 
Mayor Peterson: No, they can go on the Bill List. Friday is the deadline. The procedure that occurred for many 
years, and what many municipalities do, is the bills are divided into the appropriate folders for each and every 
committee, and the chairperson of that committee would want to make a habit to look at that particular committee to 
make sure they, he or she has reviewed those bills. 
 
Council Member Liguori: And I am okay with that, but that was not clearly explained, but is being explained clearly 
tonight. If I as liaison to DPW, don’t get in to sign the bills by Friday, will they be able to go on the Bill List or not 
without my signature? 
 
Mayor Peterson: Yes, if the four governing body— 
 
Council Member Liguori: Everybody has to sign everything? 
 
Council Member DeMichele: Four 
 
Mayor Peterson: Four out of six. If, traditionally at a work session, if you have something, and there is inevitably 
questions about bills, 99% of the time they are addressed and rectified and whoever has a question, usually the 
chairperson knows the background, they are initialed and signed off upon.  
 
Council Member Liguori: I understand. 
 
Council Member Amabile: So, we are all liaisons of different departments. She has to separate the bills for separate 
departments. Dr. McHugh gets the water bills. You don’t have to see the beach bill because he can trust me to 
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oversee the beach bill. I trust him to go through the water bills, but she has to separate them into six different piles. 
If that’s how it is going to work, that’s fine.  
 
Council Member Liguori: It’s more than that though, but what the Mayor just said is: Yes, you as liaison would sign 
off on that bill, but that bill would require three other signatures. 
 
Council Member Amabile: Yes, and you would have to look at it or Bill has to look at it. 
 
Council Member Dr. McHugh: But if you’re on vacation, we would still sign off on it.  
 
Council Member Amabile: The bills should be broken into six different categories. Alright, I have no problem with 
that. If we spend any money on that beach, I want to see the bill. 
 
Council Member Kraft: The liaison should see the bill before anyone else.  
 
Council Member Amabile: I’m not going to scrutinize the water bill because that’s your purview. 
 
Council Member Dr. McHugh: But you can ask me questions about it.  
 
Council Member Kraft: So you would basically hand it around for signatures. 
 
Council Member Liguori: Sandy, do you understand workshop now? 
 
Administrator Rice: So, I will bring— 
 
Council Member Liguori: So, if we are lacking a signature, you’ll bring the bill to the workshop. 
 
Council Member Kraft: No, they would have to come here. 
 
Council Member DeMichele: So, for example, this bill is for the Mayor’s Conference so everyone is aware. This is a 
September Invoice for 2019. The PO is indicated that it is ordered January 13, 2020. 
 
Administrator Rice: Because it is a 2020 registration, we don’t pay those until we have a 2020 budget. 
 
Council Member DeMichele: Are we in trouble for that or is that standard? 
 
Administrator Rice: That is standard. 
 
Mayor Peterson: So what are those items referenced earlier, the JIF bills were discussed at the last regularly 
advertised meeting and authorized. 
 
Council Member Kraft: We talked about several types of bills. 
 
Mayor Peterson: We did. I recall something about health insurance but that may have been in reference to electronic 
payment. 
 
Administrator Rice: I do remember talking about the JIF bill only because it also has a January 15th due date. 
 



Borough of Seaside Park 
Mayor & Council Work Session  

Minutes of Thursday, January 15, 2020  
7:00 P.M. 

 
 
Mayor Peterson: I discussed this with Sandy, I had looked at that with the anticipation of signing it and the question 
I hadn’t signed it. It didn’t have the certification that the funds were available. 
 
Administrator Rice: Yes, it has. It does now. 
 
Mayor Peterson: So it does now. Okay, so that, the numbers add up but they’re coming out of different accounts. 
 
Administrator Rice: So because that bill comes out of Current Fund, Water and Sewer Fund, you’ll have three 
checks, and if you add up the three checks they’ll total the amount of the bill. 
 
Council Member Dr. McHugh: One from Water/Sewer, one from the General Fund, and one from Marina.  
 
Administrator Rice: Marina  
 
Mayor Peterson: The only other specific one I recall was the conversation of the cable bill. 
 
Administrator Rice: Optimum 
 
Mayor Peterson: Do we have the check on the Joint Insurance Fund checks? Are they here? 
 
Administrator Rice: I didn’t bring the actual checks with me tonight, only the vouchers. 
 
Mayor Peterson: That was authorized at the last meeting. 
 
Council Member DeMichele: Wait, what did we authorize? 
 
Mayor Peterson: Central Regional and the Joint Insurance Fund. 
 
Council Member DeMichele: Right, right. 
 
Administrator Rice: So, I can get signatures, I just want to make sure I’m clear on this, Councilpeople can come in 
and sign the vouchers any time up to Friday, the Friday before the meeting, correct? 
 
Mayor Peterson: And that can go on a Bill List. 
 
Administrator Rice: Then that can go on a Bill List.  
 
Council Member Amabile: If it is not signed or initialed, then it does not go on a Bill List. 
 
Mayor Peterson: It can go on a Bill List and voted on at the next regular meeting, but if there’s not four people that 
approved it, it shouldn’t be voted favorably because that means there’s a question. This work session is the meeting 
if there are any questions, ideally, we want to bring them up, hash them out, rectify them. 
 
Council Member Kraft: Question, is it the Friday before the fourth and final? 
 
Mayor Peterson: That’s before the next meeting. When is our next meeting? Next Thursday. So it’s this Friday, that 
would be, we have an agenda deadline, absent any extraordinary circumstances, so that’s the deadline for the Bill 
List. 
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Council Member Kraft: So any bill would have to have four signatures. 
 
Council Member Liguori: Or you can have them that night. 
 
Mayor Peterson: You can have them at the work session, which is this meeting. 
 
Council Member Kraft: The Friday is this coming Friday for the Bill List. 
 
Mayor Peterson: It’s up to the Council, whatever you want to do. I took the time all day and called several 
municipalities, and I’m going to call all 33 of them, and I’ll have a nice chart. I can tell you that numerous 
municipalities in the state meet once a month and therefore pay their bills once a month, and no check goes out 
unless the governing body has voted on that payment.  
 
Council Member Liguori: For me personally, that wasn’t the agreement.  
 
Mayor Peterson: That included an electronic payment that created a voucher for the electronic payment just to make 
sure everyone knows how it’s going out.  
 
Council Member DeMichele: Here’s a point-of-view that I’m having and this has come up in the past, for instance, 
when we did the sound system here, and some of the other purchases. Here is a 4x4 ATV Honda that was just 
purchased. I have no idea what you’re talking about here. This is an $8,000 sale. So it has been purchased and we’re 
going to approve it. Shouldn’t we have authorized that purchase prior to it even being on here? That’s what I think. 
We should be acknowledging that purchase order prior to it being purchased, then reconfirming that purchase 
thereafter when it hits the Bill List. Again, here’s an $8,000 purchase, how do we not know about it? 
 
Council Member Amabile: The way it should work then is, Gail’s not here, but she’s in charge of the Police 
Department. You could say, Gail, what’s this $8,000 for?  
 
Council Member DeMichele: The recommendation should’ve come forward first.  
 
Council Member Amabile: Absolutely. She should know.  
 
Council Member DeMichele: Hold on, we should all know, we’re all equally responsible. She might be the liaison to 
that department in that capacity, but she should have come to all of us. They have requested to purchase an $8,000, 
are we in agreement with that? And then she would sign the purchase order prior to it being purchased. I think 
there’s got to be some kind of way to acknowledge that we have accepted that we’re going to make this purchase 
prior to purchasing it.  This whole idea, we already have it, it’s in their possession. Really? What’s it for? I’m just 
making it clear. Let’s get this right. 
 
Administrator Rice: Those ATVs are what the Police use up on the beach. 
 
Council Member DeMichele: Which is probably a standard purchase. But how many do we have? 
 
Administrator Rice: That’s it. In order to get that price, they traded in one of the old ones. 
 
Council Member DeMichele: Right, then that’s where I think we should have the opportunity to review. How old is 
it? What are they getting for the trade-in? We had an issue a few years back, which bothered me, going back to when 
Bob was the administrator, there was an actual crash into one of the buildings at the Bathhouse. That ATV they said 
was destroyed. I said really, I saw the side of the building. I tried to locate [the ATV]. I couldn’t even locate the 
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vehicle to establish if it was damaged. Apparently it was traded in, I’m not blaming anyone, I’m just giving a for 
instance. I want to see the condition of that vehicle. I want to know what the trade- in is. Aren’t we responsible for 
that? We should be conscious of what happened to that vehicle and what’s the need to purchase another vehicle. You 
know, you’re talking $8,000. 
 
Council Member Liguori: I think that’s a good example; I do remember that. We were all taken by surprise by the 
fact that none of us knew the vehicle had crashed. We found out by other means.  
 
Council Member DeMichele: Then it was gone and we couldn’t even assess it. And I think that you’re verifying the 
purchase of a new vehicle based on the need and the fact that it truly exists. Not that you can’t even find the vehicle 
to establish what happened in that accident. There was no report or anything of that nature to accompany it. 
 
Council Member Kraft: What we did last year, when we bought the equipment we needed for maintaining the 
crosswalks.  
 
Council Member DeMichele: We discussed that and we knew 
 
Council Member Kraft: Exactly 
 
Council Member DeMichele: We priced it out, we looked at better prices and then we okayed it. Exactly, that’s to 
me what is fundamentally sound. 
 
Council Member Liguori: I also see a Horizon bill here for dental insurance. They don’t automatically cut off, if that 
bill is 15 days late or something, they don’t automatically cut off an employee’s insurance do they? 
 
Administrator Rice: No 
 
Council Member DeMichele: Here’s another one. So when these things come in, they’re stamped when they are 
received. They should be stamped, correct? Normally, and this is going to go back to the mail and the Clerk, for 
everyone’s information, and this is my opinion. The Clerk receives the mail, she receives all the claims, that is her 
responsibility. But, she stamps when the date is received. I’m looking at an Optimum bill, which we had a 
discussion on last week. It is showing here that the past balance that was due was $174, the new balance is $349, so 
clearly there was a bill prior to this bill. 
 
Administrator Rice: Those are not always accurate. We don’t normally pay based on what it says on the bill, because 
of the timing of the Bill List, even though they are twice a month, that could have crossed, so that previous balance 
was probably already paid. 
 
Council Member DeMichele: Well, okay, but there is still no, when was this bill received. I pay Optimum every 
month, I know how it is, there’s a little grace period, there should be no reason why there’s, it doesn’t change every 
month, generally speaking, it’s pretty standard. If there’s a missed payment in there, it’s a month missed, not a 
two-week miss. It was missed last month.  
 
Administrator Rice: But you saw though with the utility bills, the billing date will be December 17th and the due date 
January 1st. 
 
Council Member DeMichele: I’m just talking about this one bill. I understand those, those are two separate bills. 
This is a bill that came up in the last meeting specifically, and I’m seeing here and recognizing here, that a past 
balance from the last bill was never paid, so that means— 
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Administrator Rice: But I’m saying to you, just because you’re reading that there, doesn’t mean that it wasn’t paid. 
If you look at the front of the voucher on that particular bill, we’re probably not paying the past due balance, we’re 
only paying the current balance on that bill, because the past due balance was already paid on the last Bill List. It 
crossed in the mail from the time that it got approved on the Bill List to when the new bill was generated. 
 
Council Member DeMichele: But that’s a monthly bill, so the question I’m saying is when was the bill received, it 
should be stamped received.  
 
Administrator Rice: And our financial system Edmunds too has a place where you can put the received date. 
 
Council Member DeMichele: So we should have that so you can establish what the situation is timewise, and if you 
have to call Optimum, say “Look, this is our Bill List process.” Then you’re not running into a problem where 
you’re getting cut off. 
 
Administrator Rice: But, there really isn’t a past due balance is what I’m trying to say to you. 
 
Council Member DeMichele: It clearly says it. 
 
Administrator Rice: I know, but from— 
 
Council Member DeMichele: Then that can be adjusted is what I’m trying to say. We can certainly make a phone 
call and adjust it. I’ve done it myself. There is no reason why a company like this, with the volume that they’re 
getting from the Borough would have any problem with that, I just don’t see that being a problem. And it should be 
stamped, I just want to say that, they should all be stamped so that when we’re reading them, we are recognizing 
when it was received by the Borough, and we can identify the timeframe. That’ll help us adjust or at least decipher 
whether it is possible to do the monthly Bill List, because if it is a situation where, fine, we have to do a second, we 
can determine that through the discovery of what’s going on with these bills. And I think that’s fair. Right? Does 
everybody agree? I want to be fair, but if there’s a past due balance, then there’s something missing in between 
there, or it could just be our timing. 
 
Administrator Rice: It really is the timing, there isn’t really a past due balance per se. 
 
Council Member DeMichele: I’m just going by what it says, but clearly that particular bill is indicating two months.  
 
Mayor Peterson: Two points, and I’m not commenting on the bill, but you do have a good point about making sure 
we have a procedure in place for a received stamp, because it makes a lot of difference and a whole different context 
of notices of claim in other areas. I had that issue, there’s a letter, but I just CC’ed everyone so they had it here, and 
Sandra gave it to everyone by email, and I discussed it with Sandy Rice and I believe Councilman DeMichele and 
Councilwoman Liguori, and maybe you were in and out, that day, we talked a little about it. It’s a very serious issue. 
I don’t know when the Borough received this letter but it is dated December 17th, and it’s asking our community, our 
town, rather, are we going to accept the 2015 Preliminary Flood Insurance Rate Maps. I don’t know when it came to 
my attention just yesterday. I sent the letter to the engineer’s office and CC’ed everyone so they were aware of it. 
Sandy Rice had some discussion about the letter I am referring to, it was her understanding I believe, that some of 
the other towns were rejecting it. 
 
Administrator Rice: Yes 
 
Council Member Liguori: Yes 
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Mayor Peterson: That was everyone’s understanding but I want this done right, according to law with notice to 
everyone here in the Council, four out of the seven council with input from the engineers and input from other 
towns, it shouldn’t be made by one individual. 
 
Council Member Kraft: I traded emails with Pam Hilla, our engineer, over the weekend on the subject because a 
resident asked me a question, and right now, what we’re using is the 2006. 
 
Council Member Dr. McHugh: We were advised a couple years ago, someone that came and spoke to the Council, 
that said that’s the one we should adopt. I think we did it two years ago. 
 
Council Member Kraft: There’s a 2016 map. 
 
Council Member Dr. McHugh: No, they said it was best to stay with the 2006. 
 
Council Member Kraft: It is what most people are doing. 
 
Council Member Dr. McHugh: No one remembers that? 
 
Council Member DeMichele: We were proposing still, but we didn’t— 
 
Council Member Liguori: I don’t think we ever moved to adopt a new map because— 
 
Council Member Dr. McHugh: Who came to speak to the Council? 
 
Council Member Liguori: It was their Code Enforcement Officer, Gary. 
 
Administrator Rice: That’s how the information came to me, the day we met, Councilman DeMichele in my office, 
was through Gary Royer, and his recommendation, if I remember, saying to you not to proceed with adopting these 
firm maps. 
 
Council Member Dr. McHugh: When was this? 
 
Council Member DeMichele: Just recently. 
 
Administrator Rice: The other day. 
 
Mayor Peterson: Within the last few days? 
 
Council Member Liguori: Has Pam received a copy of this? I’m just curious. Does anybody know? 
 
Administrator Rice: I don’t know. 
 
Council Member Kraft: Where did it come from? 
 
Administrator Rice: The way that I got it was through Gary Royer.  
 
Council Member Liguori: So the community official. 
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Mayor Peterson: Sandra, keeping a running agenda, this has to be on the agenda for next Thursday, because the 
deadline of January. We have to solicit input from this governing body from Gary Royer, but certainly from the 
engineer’s office and from other towns. This gives a prototype that they are asking towns to be kept as an official 
record. 
 
Council Member Dr. McHugh: There are two preliminaries that came out after 2006.  
 
Council Member Liguori: It would be more harm than good. 
 
Council Member Dr. McHugh: It’s still not definitive, they keep changing these things. That would have changed a 
lot of towns. 
 
Mayor Peterson: So if we could have that as an agenda item, it gives a prototype for an adoption of a resolution of 
one of the two form letters. But again, going back, I don’t know how this originally came to the municipality, it 
doesn’t say Dear Anybody; it’s vague.  
 
Administrator Rice: Gary Royer was the one who gave it to me. 
 
Council Member Dr. McHugh: It might’ve gone to our engineers as well. I would imagine it would have. 
 
Council Member DeMichele: Okay, so now here is a Shop Rite bill, we have a house charge account, that would be, 
what, a credit card on that account for Shop Rite. 
 
Administrator Rice: It’s for the senior luncheon. 
 
Council Member DeMichele: I know, but it’s a charge account.  
 
Administrator Rice: We have a card— 
 
Council Member DeMichele: But it’s a credit card then, a charge card.  
 
Administrator Rice: There’s no money— 
 
Council Member DeMichele: But it is classified underneath a p-card, a q-card, or credit card. We established last 
week that there is only one credit card. 
 
Administrator Rice: So, and there is only one credit card. That is not a credit card. When they go there, they hand 
the card over, the Shop Rite card, and they are given a receipt. No money is transpired, no money has been 
exchanged. 
 
Council Member DeMichele: Right, we get a bill and then we pay it. 
 
Administrator Rice: We get that receipt and then we— 
 
Council Member DeMichele: I believe that that particular item falls into what we’re looking at as electronic transfer 
because you’re utilizing a purchasing card, or whatever kind of card it is, it’s still categorized as a credit card. 
 
Administrator Rice: You get a receipt and then we create a batch. 
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Council Member DeMichele: Right, but for categorical purposes, when we talked about electronic transfers, we 
talked about debit cards, and p-cards, and q-cards, and all these cards, that falls into that category.  
 
Council Member Liguori: I don’t know if you’re right or wrong. 
 
Council Member DeMichele: You go to the store and give them a card— 
 
Council Member Liguori: It’s not a credit card. It’s a Shop Rite card that gives you the discount if there’s a sale. 
 
Council Member DeMichele: I have it on my keychain, it’s not a purchasing card. 
 
Council Member Liguori: No, you can’t purchase with it. 
 
Council Member DeMichele: You can purchase, it’s a purchasing card. 
 
Administrator Rice: It doesn’t fall under the category of a p-card. 
 
Council Member Liguori: I don’t know if it works the same way for government, but when I did it for the non-profit, 
I had to give them a formal letter with my signature with who was authorized to pick up groceries from Stop & 
Shop. So they would go there with our little Stop & Shop discount card and go and get it. They would take that bill, 
bring it to me, I’d give it to our CFO, who would then create an invoice and then you paid it. It’s not like you could 
take that little card and go charge somewhere. I don’t know if I’m agreeing or disagreeing with you, I’m just 
explaining the process. 
 
Council Member DeMichele: I’m just saying, that falls into the category that we should look at because we talked 
about those transfers and credit cards and debit cards and those items. To me, from a practical mind, you use a card, 
they charge, you get a bill, that’s a credit card. No matter how you want to categorize it, that’s the transaction.  
 
Council Member Liguori: I don’t know what to call it, Matt, honestly.  
 
Council Member DeMichele: The transaction is the same, am I wrong? 
 
Administrator Rice: It is not the same, it’s not classified as a p-card.  
 
Council Member DeMichele: I’m not sure what it is but it falls under the category we were discussing last week. 
 
Administrator Rice: A p-card would be something where you’re allowed to accrue bills throughout the month. And 
at the end of the month, you get an invoice, that’s not this case.  
 
Council Member DeMichele: It’s similar, it’s something in that category is what I’m saying. 
 
Administrator Rice: But, we have to actually bring that receipt back, go through the purchase order process, create a 
voucher, have the voucher signed. It’s just like any other invoice that you get. 
 
Council Member DeMichele: When you’re using it in that way, you’re using it in the same way as we were 
discussing it, who has it, who is authorized to use it, where is the receipt coming from, it should still be in the same 
category for discussion on the same level as the credit card, whether its Sunoco or whatever the case. 
 
Council Member Kraft: How can they let you walk out with groceries without paying? 
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Administrator Rice: Because we have the card 
 
Council Member DeMichele: Right, so I think it should go in that category. 
 
Mayor Peterson: Are we through then, and we can move on to the next— 
 
Council Member Kraft: What do we do then, we wait until after the meeting to review these? 
 
Mayor Peterson: You can actually look at them as we go. 
 
Council Member DeMichele: I’m doing it while we’re going just to kind of browse through.  
 
 
WORKSHOP  
Council Discussion: 
 
Council Added the discussion of the Wave Anticipation and Hazard Mitigation Grant to the workshop.  
 
Wave Anticipation and Hazard Mitigation Grant  
 
Mayor Peterson: On the workshop agenda, there are a number of items, many of which are carry-overs from the last 
meeting, one of the primary item that I know we brought up last Thursday to be discussed this week was an 
invitation that went out from the Clerk’s office to the engineer to appear this evening to talk about the two different 
grants on bay front and flooding as they had written back and were not available this evening. I know we also got 
some input that we just received as well to that issue. What’s the Council’s pleasure on that particular issue? 
 
Council Member Liguori: I think that the public was interested in hearing from them regarding the wave anticipation 
hazard mitigation grant because there were some public concerns about it. They, as I spoke to you last week, Mayor, 
they are willing to kind of allay the conflict but also wanted to sit down the nine of the $1.3 million grant that has 
just been awarded, which has frustratingly taken over two years to get the permits from. But we were just approved 
for the final permit. But they just applied for two other grants, and then they applied for two other grants. 
 
Council Member Dr. McHugh: That was awarded two, three years. 
 
Council Member Liguori: That’s what I said, it’s very frustrating to wait that long for the permit. 
 
Administrator Rice: The one for $3million was just awarded a week ago. 
 
Council Member Liguori: We were given the awards letter, but— 
 
Administrator Rice: Until you actually get that letter, you don’t have the grant. The process of the Phase I was for 
the possibility of getting Phase II.  
 
Council Member Liguori: So now we have that grant the $1.2 million grant and the other money was used to pay for 
engineering, and then we did apply for two other grants. So the public came and asked for information about the 
grant I just mentioned, the wave anticipation and hazard mitigation grant, which is $1.2 million. Allen had a conflict 
tonight. I talked to Pam this morning, and she said that they had outreach and may have given you, I’m not sure, but 
we were waiting to hear from them. I think they were contacting you. 



Borough of Seaside Park 
Mayor & Council Work Session  

Minutes of Thursday, January 15, 2020  
7:00 P.M. 

 
 
 
Mayor Peterson: I think one of the primary issues raised in the public concern, a focus of the grant money on the 
living shoreline aspect and not to proceed with the other portion which is described alternatively as a wall. Have 
they given us the assurance that they haven’t— 
 
Council Member Liguori: They haven’t given us anything, Mayor because they haven’t met with us yet. I did bring 
that information to them. 
 
Council Member DeMichele: But importantly, to come and be present because one of the things that is important 
and the public is already on this page, what was once thought to be the best move two years ago has changed in 
opinion and the living shoreline is more important than the wall. I think people are concerned about the wall. 
 
Council Member Liguori: Matt, you’re absolutely right. 
 
Council Member DeMichele: Please provide that so the public can have those questions answered.  
 
Council Member Liguori: That is the message I gave them. 
 
Council Member DeMichele: That’s the primary importance here. 
 
Mayor Peterson: What’s the determination of the Council in terms of timelines and otherwise to make sure that 
message is delivered to that engineering firm and if there is an issue presented— 
 
Council Member Liguori: I already delivered the message. They have been trying to outreach you, Mayor. Again, 
just out of courtesy to go over the grant with you so you’re familiar with it but that won’t preclude them to a public 
meeting. 
 
Mayor Peterson: We have a meeting one week and one day from tonight. 
 
Council Member Liguori: I understand, but it’s my understanding, that Allen was waiting to schedule the meeting, 
either meeting, at your convenience. 
 
Mayor Peterson: Is it the Council’s determination that it is a week and a day from now?  It’s going to be a lengthy 
meeting. It’s going to take up a lot of time 
 
Council Member Liguori: Whatever the Council wants, if they’re available, I can’t speak for them. 
 
Council Member DeMichele: Well, if we’re going to a regular meeting, we’re probably going to have several first 
readings, second reading on an ordinance, a resolution has to be passed. Should that be on the next work session? 
 
Council Member Dr. McHugh: Enough time has gone by that we’re going to lose out somehow on this thing. We 
can’t wait for, I mean, I don’t have an answer to this, but you know, we don’t have time to have another opinion for 
somebody else. We need this thing moving. Maybe in the meantime we can solicit some other coastal engineer ideas 
maybe I don’t know. I’m just throwing it out there. 
 
Council Member DeMichele: I’m fine with the next meeting if it’s appropriate, I don’t have a problem with that. 
 
Council Member Liguori: I don’t have a problem with next meeting. 
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Mayor Peterson: I think it means a lot of work, that should be done by everyone including Council, just to be sure 
for example, we have right now this Bill List. Digest the items on this list, get questions answered prior to that 
meeting so the Bill List portion goes smoothly. We have a second reading about the 5G ordinance, a first reading 
contemplated depending on the determination of a couple items down Amending Chapter 405, Entitled: “Streets and 
Sidewalks, so we have those items are out there. I don’t know, but it’s certainly possible and of utmost importance 
to the future of the town.  
 
Council Member Liguori: Is it too late to advertise the meeting and start it earlier at 6:30 so that people who work 
can still get here and we could do regular business and put them on at the end of the discussion? Well I mean it’s not 
too late to advertise we start at 6:30, a regular meeting, and we’ll get done sooner and have them give the report or 
presentation. 
 
Council Member Dr. McHugh: We could ask them to make the presentation as brief as possible. 
 
Council Member Liguori: We need to allow the public to ask their questions. 
 
Council Member DeMichele: We need to afford them the appropriate time. I think the sooner the better. I know 
there are some residents that are anxious for an update on what’s going on. I think that is priority.  
 
Mayor Peterson: Some of the concerns focus on whether that particular engineering group would complete or start 
the project. They want to hear the proposal and whether or not there is a living shoreline, I was told there is.  
 
Council Member DeMichele: Maybe add or modify the project, is that what we’re thinking? 
 
Mayor Peterson: And then there’s issues whether or not, people’s credentials on the spot, we owe it to this town to 
ask the very questions that we’ve been asked and make sure they’re available to answer those questions, including 
but not limited to expertise in other projects throughout the state, throughout the region, with or without input from a 
coastal engineer for example. One of the items that we’ve been given tonight is a nice map of various living 
shoreline projects throughout the state of New Jersey, so that’s a tool we could research a little further, look at the 
municipalities, the Boroughs involved, the experts, engineering firms for example.  
 
Council Member Dr. McHugh: It’s a Thursday, right?  
 
Mayor Peterson: We’ll tell them to arrive at 7:30 pm and we’ll begin business promptly at 7:00. 
 
Council Member Amabile: 6:30 pm 
 
Council Member Liguori: Do we have time to advertise to start the meeting early? 
 
Deputy Clerk Sandy Martin: I’d have to get it in tomorrow, there’s a three-day layover, so it would be to change the, 
I’m sorry, the regular meeting time to 6:30 pm?  
 
Council Member Amabile: Starting time 6:30 pm 
 
Deputy Clerk Sandy Martin: Okay, I would have to adjust the work session time also then, because it is advertised 
for 7:00pm to 8:00pm and then 8:00 pm. 
 
Council Member Liguori: Wait, we’re doing both? 
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Mayor Peterson: I thought the proposal was to start the work session at 6:30 pm. 
 
Deputy Clerk Sandy Martin: Oh, okay. 
 
Mayor Peterson: I, for one, think it’s a dangerous precedent to start changing meeting times. 
 
Council Member Liguori: We don’t have to do it; it was just a suggestion. We’ll just work later. 
 
Mayor Peterson: I would say to dig deep and work hard and dig into this issue as long as it takes. But there was 
some feedback at the last meeting that it went too long, so I am suggesting again that we review this Bill List, if 
there’s questions ask them in advance so they won’t bog you down at this table, we can move on and that issue 
doesn’t become a big delaying factor. 
 
Council Member Amabile: So, we’re starting normal time 7:00 pm 
 
Council Member Liguori: And we ask them to be here what time? 
 
Mayor Peterson: When do we want to have them here for the maximum input to be received from the public and 
maximum healthy discussion of this extremely important issue? 
 
Council Member Liguori: 8:00 pm? 
 
Mayor Peterson: At the regular meeting? 
 
Council Member Liguori: I thought next week was a regular meeting, not a work session. 
 
Council Member DeMichele: It’s a regular meeting 
 
Council Member Liguori: It’s not a work session. 
 
Council Member DeMichele: Yes 
 
Mayor Peterson: 7:00pm – 8:00pm, I’m going by the procedures that have been in place the last year. Not 
necessarily what I’m—so it’s advertised for 7:00 pm. 
 
Council Member Liguori: Yes, for our regular session. 
 
Deputy Clerk Sandy Martin: Work Session 
 
Mayor Peterson: Thursday you took action between 7:00 pm and 8:00 pm, which has not been the procedure in 
place for many, many years, but that was the procedure I observed. 
 
Council Member Dr. McHugh: We would do a work session and then, with the intent that this was going to take 
place afterwards. We would break and reconvene as a regular meeting. 
 
Mayor Peterson: So, I stand corrected in the manner in which I‘ve described it. Is this going to occur after we 
reconvene? And when will be the second reading of the 5G ordinance, and the first reading of the ordinance “Streets 
and Sidewalks”? 
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Council Member Liguori: It was my understanding that next week was a full work session, but Sandra has trying to 
get our attention, so Mayor do you mind if I ask? 
 
Deputy Clerk Sandy Martin: Thank you, Mayor. It is advertised as a work session from 7:00 pm to 8:00 pm and then 
at 8:00 pm the regular meeting begins. 
 
Mayor Peterson: So between 7:00 pm and 8:00 pm no votes will be taken and no actions will be approved. Is that 
my understanding? 
 
Council Member DeMichele: Yes 
 
Mayor Peterson: So the bill list will then will be on the 8:00 pm meeting. So, when is it proposed that the engineer 
comes, when will this discussion with the public input occur as to the grants and the bayfront flooding issues? 
 
Council Member Liguori: Should we say 8:30pm? 
 
Council Member DeMichele: No 
 
Council Member Kraft: No 
 
Council Member Liguori: If we have to reconvene at 8:00 pm 
 
Council Member Kraft: Well they could start it, right? 
 
Council Member Liguori: The work session has never been 8:00 pm 
 
Council Member DeMichele: 7:00 pm during the work session. 
 
Mayor Peterson: 7:00 pm that they’ll be invited to be here. 
 
Council Member DeMichele: 7:00 pm, we’ll do it during the work session and make it the focus of that work 
session. I would think that would make the most sense, and then start the next meeting. 
 
Administrator Rice: Devote that work session solely to that?  
 
Council Member DeMichele: Devote that work session to that. 
 
Council Member Liguori: That’s fine with me. 
 
Mayor Peterson: So, the Clerk is going to invite them by email tomorrow, 7:00 pm to be here? 
 
Council Member DeMichele: Then that gives us a chance to get through some of these processes. 
 
Council Member Liguori: I’m going to ask the Clerk based on the discussion from last week and the questions from 
the public from her minutes, to make sure they get a clear list of those concerns and questions. Thank you, Sandra. 
 
Mayor Peterson: And you already have your ongoing list for the meeting for input?  
 
Deputy Clerk Sandy Martin: Yes. 
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Mayor Peterson: Good. Councilman Kraft had an item. Councilman Amabile had an item, I had two.  
 
Council Member Kraft: So they would be added to the next meeting? 
 
Mayor Peterson: Our administrator has an item. 
 
Administrator Rice: Based on our conversation, this is the letter from the Office of the Prosecutor, it is the 
agreements for the DWI, grant programs and the deadline for this is February 14th, so if we could get that. 
 
Mayor Peterson: There are two other grants, are there not? 
 
Council Member Liguori: With the Police Department. 
 
Mayor Peterson: Not with the prosecutor, aren’t there two other grants? 
 
Deputy Clerk Sandy Martin: Yes, Borough Recreation Expert Callout Program and there’s also Driving While 
Intoxicated Enforcement. 
 
Administrator Rice: Yes 
 
Council Member Kraft: Right 
 
Mayor Peterson: So all of them, anyone object from Council to add those to the agenda for action? 
 
Council Member Liguori: No 
 
Council Member DeMichele: No 
 
Council Member Kraft: I think it should be on there. 
 
Mayor Peterson: Anyone else have any items? The deadline is Friday outside of extraordinary circumstances for 
items for discussion for next week’s regular meeting. 
 
Council Member Liguori: Is it time now, I just want to make sure, is it time now if you just want to discuss briefly? 
 
Mayor Peterson: For this evening? 
 
Council Member Liguori: For tonight. 
 
Mayor Peterson: We haven’t even started this list. 
 
Council Member Liguori: Oh, I thought you were asking about tonight. 
 
Mayor Peterson: No, I’m on next week’s meeting. But we have a Friday deadline, if someone has any potential other 
items for next week’s regular session.  
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Review of the Professional Recommendations for Amending the Cash Management Plan 
 
 
Mayor Peterson: The other workshop items I started this by saying we had invited through the Clerk to participate 
this evening about the grants, that’s why I said they are not available. Looking at the items that are on this agenda, 
Review of Professional Recommendations for Amending the Cash Management Plan, I know both Councilman 
Kraft and myself made sure the rough draft document we discussed last time was in the hands of Jerry Conaty and 
the town attorney as well. I spoke briefly with the town attorney, and Bill may have gotten an email sent to me as 
well from Jerry Conaty, that there is not a draft at this moment, but there’s some meetings in progress expected. Bill, 
what’s your input? 
 
Council Member Kraft: My presented estimate was addendum to something. I thought we would be adding it to the 
resolution, but the more we talked last week, it seemed apparent that what we need to do is add those topics and 
items, that type of verbiage, to the existing Chapter, so we will be working together and eventually we will describe 
it as best we can and run it by our auditor again and get his final input into it. Sandy had reached out to Jerry back in 
November. He indicated that it was difficult for him to do what was there and understand all the other workings, and 
basically, the onus is on the governing body to determine the cash flow as it relates to cash management. It is 
amongst ourselves that we need to work out what the details are. He felt at the time, after a cursory look, he felt that 
what we had fell into the statute for what a cash management plan is. So, that’s something that is going to happen 
over the next week or two. In the very near future we will have something more solid to run by Council for review. 
But that’s where we’re headed I think, to beef up the current Chapter 9 Payment of Claims.  
 
Mayor Peterson: Anything else from the Council on that topic? So there’s progress being made. I don’t know that 
even a draft final document would be available by next Thursday. 
 
Council Member Kraft: No, I don’t think so. It would be a few weeks, I suspect.  
 
 
Follow Up: Progress of Access to Records 
 
Mayor Peterson: If no one else has anything to add, our next topic, Follow Up: Progress of Access to Records.  
 
Council Member DeMichele: How is that going? 
 
Administrator Rice: I think it’s going. 
 
Council Member DeMichele: Everyone is good? She has access to everything she needs? 
 
Administrator Rice: I believe she has. She hasn’t communicated to me if she hasn’t. 
 
Council Member DeMichele: Are you good? 
 
Deputy Clerk Sandy Martin: I still need access to Coastal and Paychex to do reports. The only thing I got access to 
was the key box. 
 
Administrator Rice: So I told you the other day. She said she needed access to Coastal, I said get Coastal on the 
phone and I will give them authorization to speak to you. That was as far as that is concerned. I was not aware she 
wanted an ID login for Paychex, that was never communicated to me, I will set that up for her tomorrow. She has 
been handed over all of the keys.  
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Council Member Dr. McHugh: Finance Clerk? 
 
Administrator Rice: Finance Clerk has keys. Finance Clerk has the code to get into the office. 
 
Council Member DeMichele: She has access to the Purchase Orders as well? 
 
Administrator Rice: Absolutely, and Sandy Martin has access to everyone’s as well too. 
 
Council Member DeMichele: Purchase orders as well too? 
 
Administrator Rice: Yes 
 
Council Member Dr. McHugh: Camera? 
 
Administrator Rice: Camera system has been moved to her desk. 
 
Council Member DeMichele: You have access to purchase orders? 
 
Deputy Clerk Sandy Martin: The purchase orders are still locked up with the Tax Collector. 
 
Administrator Rice: The purchase orders are upstairs in the Finance Department for the auditor to look at. The 
auditor. You want them all by your desk too? Because I can certainly move them down there. 
  
 
 
Follow Up: Relocating All Financial Records to 1st Floor of Borough Hall 
 
Council Member DeMichele: It’s not about by her desk, it’s about access. I think we’ve started to move the Finance 
Department downstairs this week, right? We’ve made some progress there. 
 
Administrator Rice: We have made some progress there.  
 
Council Member DeMichele: So that needs to still happen, I guess. 
 
Administrator Rice: It is in process, yes. 
 
Council Member Dr. McHugh: There’s a deadline on that. 
 
Council Member DeMichele: Well, this week is a good deadline? 
 
Administrator Rice: My desk upstairs is completely cleared out. There’s some of the file cabinets, that quite frankly, 
we just don’t have the staff. We have to wait until Eric can come move the boxes. I’m in the process. 
 
Council Member DeMichele: How is that downstairs with the file cabinets? 
 
Administrator Rice: File cabinets were moved into place the very next day after the council meeting, so it’s 
happening. 
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Council Member DeMichele: The Finance Clerk and the Clerk has access to all the things that are originally in 
place? 
 
Administrator Rice: Yes, she does. 
 
Council Member Dr. McHugh: And the deadline for moving the Finance Department downstairs? Give it until next 
week, maybe? 
 
Council Member Liguori: I don’t know what’s going on with the auditor, that would be my only thing, if you needed 
a couple weeks to get it finished, just because of the paperwork. 
 
Administrator Rice: So, they’re working on the 2019 audit. They’ve already begun their process. They were down at 
the court, started to review that stuff. Anybody who is aware, they camp out in the second floor conference room. 
Sometimes there is six of them up there, with all their boxes and stuff like that. 
 
Council Member Dr. McHugh: February 1st? February 1st sounds like a good date? 
 
Council Member Kraft: When do you expect the auditor to be done?  
 
Administrator Rice: The audit sometimes takes months. They don’t come every day. They’re not here every day 
now. They’re starting the preliminary stuff. Like I said, they were looking at the court’s documents the other day. 
It’s a process. It takes time to go through the audit. And it is beneficial, because when they get into the nitty gritty of 
the audit, I work closely with them providing documentation and stuff, to have access to the computer upstairs, you 
know, it just, like I said, my desk up there is cleared out. We’ve begun to move a myriad of boxes downstairs. 
 
Council Member Kraft: But you need the computer up there in order to be effective during the audit. 
 
Council Member Liguori: So you’re not running up and down getting what you need for the audit. I don’t have a 
problem with the computer. 
 
Council Member Dr. McHugh: February 1st? 
 
Council Member Liguori: I don’t know if she has to move the computer. 
 
Council Member DeMichele: I kind of think the computer was going to stay there, right? We’d want a computer 
there, right? Wouldn’t you think that would make sense? The computer should stay there. 
 
Council Member Liguori: I do too. I don’t mean to disrupt the flow of this, but I have a quick question. We’re all 
looking at these invoices now. Where is it that we’re supposed to initial? I don’t want to mess it up. 
 
Council Member Kraft: I haven’t initialed any yet, but I went through that pile. 
 
Council Member Dr. McHugh: Anywhere 
 
Council Member DeMichele: Yeah, anywhere. 
 
Council Member Liguori: Sandy, do you want us to do it on the top page, or do you care where we initial? 
 
Administrator Rice: I don’t care where it goes. 
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Council Member Liguori: I don’t see any initials on here. 
 
Administrator Rice: So, down below in the box there, why don’t you all initial in that box. The lower right. 
 
Mayor Peterson: So we’ve decided on that. 
 
Council Member DeMichele: We’re good. 
 
Administrator Rice: I will continue to move things down, okay. 
 
Council Member DeMichele: As long as everyone is accessing everything and that’s going well. We want to make 
sure that that’s in place.  
 
Mayor Peterson: Bill made a reference for, my benefit, and some of the public may know better than me, but you 
used the term Paychex, that’s a company? 
 
Administrator Rice: Paychex is our payroll company, yes. 
 
Mayor Peterson: So that is like an ? 
 
Administrator Rice: Yes, sir. 
 
Mayor Peterson: That’s the same? 
 
Administrator Rice: Yes 
 
Mayor Peterson: So we do it in a lump sum payment to them and they do the computations for the check? 
 
Administrator Rice: Correct 
 
Mayor Peterson: We’re giving them the ordinances and resolutions and the like. 
 
Administrator Rice: Yes 
 
 
Balloon & Plastic Bag Ordinance 
 
Mayor Peterson: The next item down is the Balloon & Plastic Bag Ordinance. I made a copy of an article in all the 
papers, The Ledger, all those papers, the state legislature did not pass the plastic bag law, which would’ve been 
statewide and which would have superseded any municipal laws. It’s back to the towns to consider the adoption of 
the ordinances. So, I have several here, that have been prepared by a number of different attorneys, different towns, 
so everyone has got some homework I think, how to compare best our situation in Seaside Park to Long Branch, 
Point Pleasant Beach, the state proposed statute that didn’t pass, but gives us some ideas. We have Stafford 
Township.  
 
Council Member Kraft: One of the two I looked at was missing plastic bags to hold animal excrement. 
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Mayor Peterson: Yeah, there’s some differences. We can tailor it to our situation here and get some input from the 
Environmental Committee, the Beautification Committee, and the like, and look at all these options. I think we 
should give positive consideration to adopting in the near future. 
 
Council Member DeMichele: Some go really extensive into everything. That’s a good idea to go out there and get 
input. 
 
Mayor Peterson: Ironically the Environmental Committee is meeting right now at the exact same time, the first 
meeting of the year, but some of their members had brought it up to me in the past. Sandra, we could contact them, I 
don’t know if they have a liaison, we could email all these options and say we welcome their input and any and all 
other interested parties in the community. So this doesn’t go on the back burner, we could revisit in the very near 
future.  
 
Council Member Liguori: Could we post this where if other people are interested they could see it? 
 
Mayor Peterson: Sure, they’re all out there. They’re all public records. 
 
Council Member Liguori: I’m just saying if we post a few of them—I thought we had a draft we were working on? 
 
Council Member DeMichele: We did, but as he introduced these other ideas, some of them get elaborate into all 
kinds of things that would affect— 
 
Council Member Liguori: So if we post our draft and several of the other drafts and say take a look at these and 
we’ll be discussing them. I don’t think it’s fair for people not to have something to look at. 
 
Council Member DeMichele: I agree with that. I think we should take all the things here present. Do you think that 
would be too much, Mayor? This pretty much gives a good overall. 
 
Council Member Liguori: If they have an interest, they will. 
 
Council Member DeMichele: We could use this packet for the public to reference, the environmental committee, and 
anybody else. 
 
Council Member Dr. McHugh: We started this as releasing balloons and now we’re— 
 
Mayor Peterson: I guess they’re two different ordinances, really. 
 
Council Member DeMichele: Some of them get really into plastics and a lot of things. 
 
Council Member Kraft: And paper bags. 
 
Council Member DeMichele: With all of the cleanups we’ve done and even doing some of the volunteer work, you 
see that there’s a huge issue with that. You see the balloons; you see all kinds of things. 
 
Council Member Amabile: Could I interject something, Sandy? How does this work? This Honda thing, how did 
you initiate that? The Chief came to you and said I need this?  
 
Administrator Rice: He said he would like to purchase that, yes. 
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Council Member Amabile: And you just said, we’ll go ahead and we’ll purchase it. 
 
Mayor Peterson: Was it in the budget? 
 
Council Member Liguori: Yes, wasn’t it? 
 
Council Member Amabile: I think something like this should’ve been brought to the Council before we thought 
about buying something like this. And she should’ve come to say, in my personal opinion, listen, Council, this is 
what I need this for. Not, let’s go out and buy it and sign for it. I think that’s wrong, me personally. We’re spending 
$8,000 because the Chief says he needs it and I think he should come here and testify why he needs it, not just go 
out there and buy it. He already purchased it, so ergo, which is Latin for therefore, we have to pay for it. So in the 
future, can you do this? We should set a limit, maybe, anything over a certain amount of money— 
 
Council Member DeMichele: It’s going to be approved. That’s what I was saying earlier. In the event, lets’ say the 
Building Department comes and they’re looking for whatever. I would then approve the request prior to the 
purchase. 
 
Administrator Rice: So you want it to go to the Council liaison to the department.  
 
Council Member DeMichele: If it’s something that comes up, something of this nature, I would say— 
 
Administrator Rice: Just so I could communicate to the department heads. 
 
Council Member DeMichele: Well I think something like this should go to everybody, you’re talking about a big 
purchase. 
 
Council Member Kraft: We could pass it around. 
 
Administrator Rice: So I will communicate that to the department heads that if you have a purchase— 
 
Council Member DeMichele: Does that make sense? 
 
Council Member Liguori: Now that Ray brought that up, for instance, when Eric does decking on the boardwalk, by 
block, I think if I’m remembering the numbers right, between $10,000 and $17,000 for the boards and the screws 
and the fence, so every time he wants to do a block, you want me to have a discussion with the Council on it? 
Because those are standard rates for him. 
 
Council Member DeMichele: I think it’s more that you’re establishing that he’s about to purchase this for stage four, 
five, six, he is about to take a purchase for the next step of the boardwalk, you already know it’s okay, but you’re at 
least acknowledging. 
 
Council Member Liguori: It’s a standard thing that he does to maintain that boardwalk. 
 
Council Member DeMichele: But like you said, if its $17,000 for every block— 
 
Council Member Liguori: It is; it’s just under the bid level 
 
Council Member DeMichele: As it gets to the point— 
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Council Member Liguori: It might get to the point where it goes over. 
 
Council Member DeMichele: Well, that’s why it’s important that we recognize it prior to it happening so we can 
keep track of it. 
 
Council Member Liguori: I just want to make sure I’m getting it right, that’s it.  
 
Administrator Rice: Okay, so I’ll communicate that to the department heads. 
 
Council Member Liguori: Do we want to say anything over $5,000? What is it we want to do?  
 
Council Member Amabile: We should set a limit; I absolutely think so. 
 
Council Member DeMichele: I think there’s some things we can kind of— 
 
Council Member Liguori: I just don’t want to screw it up. Do we want to set a limit? 
 
Council Member DeMichele: I mean every time they’re ordering staples, it’s not like we don’t know they’re 
ordering them. I don’t think its needs to be to that degree— 
 
Council Member Liguori: I’m asking for a limit. If it’s over $5,000? A piece of equipment over $5,000? 
 
Council Member Kraft: If it’s out of the ordinary? 
 
Council Member Liguori: Well, to me getting boards for the boardwalks is not extraordinary. 
 
Council Member DeMichele: But if you do it ten times it is.  
 
Council Member Liguori: Well you wouldn’t do it because then you’re violating the— 
 
Council Member DeMichele: I’m just making a point. You would know. You are the liaison. You would know, hey 
we’re going beyond what we normally do, I want to make sure everyone is aware of it. I think there’s a reasonable— 
 
Council Member Liguori: Okay, I get it. Thank you.  
 
 
Amending Chapter 405, Entitled: “Streets and Sidewalks” and Chapter 200 Entitled Building Department Fees, 
Ordinance 1904 
 
Mayor Peterson: Next item on the agenda is Amending Chapter 405, Entitled “Streets and Sidewalks” and Chapter 
200 Entitled Building Department Fees, Ordinance 1904. 
 
Council Member DeMichele: So this was one I was referencing when we did the last first reading. Some changes 
were recommended by the board and our attorney went through and amended some of the language in here, just to 
make it more clear. So, for this particular one, there’s only a small change in 405-20 which is descriptive language 
and the amount of feet between the curb cuts and the width of the driveway, what is crossed out is eliminated and 
what is underlined is being added. And then there was the section we talked about, which, on the record, we made an 
adjustment to the notes, which was describing the language regarding anything flat. We eliminated the fact that 
poured concrete would not be permitted except in the section relating to curbs and sidewalks. So that’s all that got 
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changed, and it’s pretty short. So this is just if anyone wants to review it. It’s been recommended by the board and 
the attorney and I think everybody has approved it. There’s a little map on the back of that just showing the 
description of the pitch and what not.  
 
Mayor Peterson: And this came to us through the planning board?  
 
Council Member DeMichele: Yup, we talked about the language and we put it to our attorneys to review, and it was 
changed. It seemed like they were running into some problems at the department, people were pouring concrete into 
the area I call it the difference between the curb and the sidewalk, and there was some language and some things that 
needed to be defined and clarified. And so that was what was done. 
 
Council Member Dr. McHugh: Did anybody know that Cleary bill was in there? Did you guys see that? 
 
Council Member DeMichele: I didn’t see that. 
 
Administrator Rice: It should be on the— 
 
Council Member DeMichele: Anyway there’s not much to discuss on that, if anybody had any questions, it’s just the 
language. So I’m going to recommend a first reading on that.  
 
Mayor Peterson: Councilman DeMichele, are you aware the ordinance in the packet, apparently is the prior version 
that has not been looked at in the 5G? 
 
Council Member DeMichele: I’m sorry, I should have brought this up because I believe you mentioned it to our 
Deputy Clerk. So the section in the 5G ordinance amended was relating to 405-27, and when you get to letter a, it 
goes 1,2,3, stays the same, and in this one you’ll see it was crossed out and changed? That change is what me made 
in the ordinance they needed to be— 
 
Borough Attorney Barry Stieber: In the 5G ordinance it defined the curb, and in section b of that ordinance, and 
section c of this ordinance, where it says it is at the expense of the property owners? That language differs from the 
5G ordinance, where it says the expense would not be at the cost of the Borough.  
 
Council Member DeMichele: Are you recommending we change that? To me it says the same thing, but do you 
recommend we change that? 
 
Borough Attorney Barry Stieber: Right for the consistency of language, so it doesn’t conflict since you already did 
the first reading of the 5G. 
 
Council Member DeMichele: Okay, so we’ll make that change for the first reading. I understand it the same way, 
but yeah, we’ll make that change.  
 
Borough Attorney Barry Stieber: For the consistency of language. 
 
Council Member DeMichele: Perfect, I’m fine with that. So if you could make that recommendation to Sandra, we’ll 
make that change before the first reading. Thank you.  
 
Mayor Peterson: It’s the same intent but Counsel had a good point, since we’re doing it simultaneously. 
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Council Member DeMichele: I agree, that’s what I said when I sent it over originally, let’s make sure they’re the 
same language. 
 
Borough Attorney Barry Stieber: If it is amended to 405-27 it needs to be in this ordinance.  
 
Council Member DeMichele: But if you want to adjust the language so that its consistent, now is the time to do it. It 
says the same thing. I think it’s fine. 
 
Council Member Liguori: Thank you Barry. That’s the new guy.  
 
Mayor Peterson: Anything else? With the amendment that can be placed on the agenda for next week for a first 
reading. 
 
Council Member DeMichele: Correct 
 
Mayor Peterson: And we have Building Department Fees, Ordinance 1904. 
 
Council Member DeMichele: Again, this is a recommendation by Bob Nora, in an adjustment to the fees. Again, we 
had gone through some of the adjustment last year in the middle of the year. I asked Ms. Martin to give us the 
existing ordinance and what he’s proposing in the new. He highlighted an area he’s added that aren’t there currently. 
It’s just adding fees that weren’t accounted for in the current ordinance. And then as we move through, in the next 
section under gas and appliances, he’s adding installation and removal of heating oil tanks and things of that nature. 
He’s adding in fees for what did not exist. None of the other fees are being changed, he’s adding fees for things that 
have come up that we do not have currently on our schedule. And then, again, some of the changes on the next page, 
he’s changing the range for which the fees apply based on different things relating to the electrical and some of the 
air conditioning and plumbing. For instance, with air conditioning and different items in that area, they’re finding 
more and more need for inspections for that. Some of these are adjusted but they’re completely within the same 
exact wave of everything happening currently. Did you have a chance to look it over?  
 
Council Member Kraft: Quickly, I didn’t see anything wrong. 
 
Council Member DeMichele: They’re all the recommendation of the Building Department and I’m okay with all the 
changes. There’s no major hikes in fees, it’s Nora adding different things they can actually inspect but haven’t been 
able to charge. 
 
Council Member Liguori: Are these in line with DCA? Isn’t that what we modeled our last revision over? Our DCA 
has certain set fees or suggested fees.  
 
Administrator Rice: So, some of the things he added here, like on page four, they’re new types of devices and stuff, 
rain censors, and our current ordinance didn’t address those things. 
 
Council Member Liguori: Is this in line with, does the DCA update that? 
 
Council Member DeMichele: Not that I’m aware. But I know what you’re saying, when we were changing certain 
fees it had to stay within a certain— 
 
Council Member Liguori: Again, I’m not criticizing the fees, I’m just wondering did the DCA also add these things? 
 
Council Member DeMichele: No, these are, so— 
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Administrator Rice: Sorry, to answer that question, some of the things for the UCC are now outlined and handling of 
say, rain censors, so not only are we adding those things to the code but we are also assessing the fee for them.  
 
Council Member DeMichele: Right, like they weren’t there. We didn’t have them, so they’re out there inspecting 
that things are being done properly, they weren’t even in existence. So he’s adding things that have come up. 
There’s some things with the electric that have changed. He’s increasing the fees for some because there are more 
things that are being inspected based on different items.  
 
Council Member Liguori: You answered my question, thank you. 
 
Council Member DeMichele: Again, I’m fine with the recommendation. 
 
Council Member Dr. McHugh: I have a question about a bill, here for the Police Department. It is for a camera at the 
first aid squad.  
 
Administrator Rice: Yes, they have asked permission of the first aid squad to put one of their cameras on the first aid 
squad building that faces toward the meter shop. It’s a police camera to monitor the buildings there that belong to 
the Borough, they asked Tri Boro permission to house the camera there. 
 
Council Member Kraft: This is the one for the new camera. 
 
Council Member Dr. McHugh: What’s going on with the new camera we were promised to get downstairs for the 
Sheriff’s office? 
 
Council Member Liguori: We’re waiting for the sheriff, last I heard.  
 
Council Member DeMicheke: That was a while ago, though. 
 
Council Member Liguori: Two years ago.  
 
Council Member DeMichele: Gail updated us sometime last year. 
 
Council Member Liguori: She did, maybe six months ago. 
 
Council Member DeMichele: She said it was coming, but it’s the same story as last time.  
 
Mayor Peterson: What is the Well 10 Derestriction Grant? 
 
Administrator Rice: So that’s the Well 10 grant and part of it is additional grant money, Dr. Fritz has been talking 
about it, if we are able to derestrict that property, then we are eligible for additional grant money.  
 
Council Member Liguori: What is that called, current use right?  
 
Council Member Dr. McHugh: So, we can’t do anything with it. It’s in the coastal A zone, there was some kind of 
grant, the value of that property, if we subdivided the land from the regular lot where the water tower is, we would 
tear down the concrete building and they’re going to take that equipment and move it to a new building and that 
would be a vacant piece of land, and we could get a grant. Then we could grant a grant for the value of that land and 
it could go toward the purchase of the phase. 
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Mayor Peterson: We are on the Development escrow for FunTown Pier. Tell me how the escrow works, where we 
pay out for business conducted on the escrow? 
 
Administrator Rice: They supply the escrow money and we keep it in an account, and when invoices come in 
against, we deduct it from the escrow account. 
 
Mayor Peterson: So we approve the invoices but then the money comes from the escrow. 
 
Administrator Rice: They have to put the money up, right. We don’t pay invoices unless there’s money in the 
account. 
 
Mayor Peterson: Okay, thank you. That being said, does anyone have an objection to Ordinance 1904 to be put on 
the agenda for a first reading at the next regular meeting?  
 
Council Member DeMichele: I’m good with that. 
 
Mayor Peterson: That concludes the workshop agenda. Anything else from the Council? 
 
Council Member Liguori: I apologize, Mayor, I should have put it as an agenda item for discussion. I met with Eric 
today and we talked about how to notify people when street sweeping is going to take place. So, I wanted to pass out 
something. I made copies for Council Members and the audience, Eric gave a suggestion. If you go on our Swift 
911, and what I have for everyone is a proposal. You can go on that and this tells you the step. The first step is to log 
in to Swift 911, and second, you must know your sign in information. Third, add subscription. There’s a drop-down 
that says “Add Me to” if you go on the second, on the back there’s a drop down menu that says text street sweeping 
notifications. You can, as a member of the Swift 911, you can register and when street sweeping is available, you’ll 
get a text message. The important thing for Eric to know is that you’re registered to receive the text alerts that you 
have the right mobile number and your correct street address. I thought this was an interesting way, not only would 
we do that but we could also put it on the website, given we have a limited equipment for doing this, sometimes we 
have limited employees who can run it. I thought this was a quick way people could get notifications that their street 
was going to be swept and its pretty simple. Right now, this is on our website. If the Council doesn’t like that, it’s 
another option to pursue. So, I just thought it was a rather ingenious idea and we can discuss it further. I’ll put it as a 
discussion item on our next work session. 
 
Mayor Peterson: Does anyone have any questions or comments on Councilwoman Liguori’s suggestion or proposal? 
 
Council Member Kraft: Someone had made a suggestion that we call it Air Mail and a suggestion was putting signs 
on the streets that would be done the next day, so that someone coming down the street, if they lived there, they 
would say, the next day the street would be cleaned and they would know to keep their car in the driveway.  
 
Council Member Liguori: I actually did mention hat to Eric originally. If we want to invest the money in finding 
signs like that, I don’t know the cost.  
 
Council Member Kraft: I was just throwing the idea out there for the residents— 
 
Council Member Liguori: I don’t have a problem with it but it’s something we need to approach on several levels 
because not everyone texts, not everyone uses Swift 911, but if you see a big sign that says tomorrow we’re 
sweeping, unless you don’t leave your house that day, you should be able to get it. So I don’t disagree. But this was 
interesting when I met with Eric today so I printed out the page for everyone to see and I just thought something we 
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could do right this minute. If a winter storm comes up, and right now we don’t have those signs, but we could 
certainly, if you sign up for this, we could do a reverse 911 for non-emergencies. So this will fill in one of the gaps 
and it is on our website.  
 
Mayor Peterson: A winter storm in what context? 
 
Council Member Liguori: We get a lot of debris on the street. 
 
Mayor Peterson: No, I mean in a different— 
 
Council Member Liguori: No I meant like storm surges. It’s been known to happen. It is something that if you sign 
up you’ll know they’re coming to sweep your street 
 
Mayor Peterson: Anything else on that issue from the Council? You referenced earlier in the meeting that Eric and a 
couple clerks about a recycling schedule going out? 
 
Council Member Liguori: It has already been mailed. 
 
Mayor Peterson: And you had made a proposal concerning reducing the hours of the recycling center? 
 
Council Member Liguori: I did make a proposal it was something that Eric had talked about but we’re still gathering 
some information on the cost. So I don’t the numbers with me to justify bringing the discussion up gain. Until I have 
more information again, I’ll broach the subject. 
 
Mayor Peterson: I spoke with Eric and certainly he should be commended for looking at budget issues and overall 
costs that he raised the cost of overtime. 
 
Council Member Liguori: I do have other updates but I can do those at our next meeting. 
 
Mayor Peterson: Anything else from the Council at our work session? If not, we could go into the Public Comment 
 
 
PUBLIC COMMENT (WORKSHOP): Mayor Peterson opened the floor to the public. 
 
Mike Tierney, 120 N St: I’m glad some time passed, I didn’t know we were going to talk about the grant, but you 
did, so I feel comfortable getting up. A caption: To Hell with the grant. Are we not fixing bay flooding because 
someone is not getting enough money? Just go out and finance the damn thing. It’s ludicrous. People’s houses are 
being damaged and we’re waiting for a grant? Screw the grant. Don’t invite the engineer here next week. You’ve got 
to solve this problem; you’ve got to find your priorities. Is your priority the flooding of our houses or how to finance 
it? We pay taxes. Take the money out of our taxes there’s $2.5 million in grant money, let’s start there. I can’t tell 
you to give it back, so keep it; pay for the street. Think about it. It’s outrageous, we’re up here saying we’re not 
going to start it and now they have a 7 block program. Look at the documentation it’s a sea wall. Sorry, misnamed it. 
The sea wall and the living shoreline behind it are seven blocks long? Is that why the damn thing costs $1.3 million 
dollars. I don’t know whose responsibility it is to get the money, but it’s your responsibility to make sure our streets 
don’t flood, not how much it’s going to cost and not where you can get the money from. It’s just crazy that we’re 
having these conversations. Next week I don’t want to hear about when we’re going to start building whatever it is 
we’re going to build, but I don’t need an engineer to come in here and tell me how. By the way, in the engineer 
documentation they gave us in 2016, they have a living shoreline in there. You just have to read by the sea wall. The 
sea wall is in there because that’s where they can spend the money. Don’t care about that or how you spend the 
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money. Don’t care about the money, we want the project started yesterday. This room would be packed with people 
if I knew it was going to be on this agenda and it will be packed next week. I don’t think we need an engineer to be a 
punching bag, but I think they will be punching you guys. We got to stop, I don’t care how you pay for it. Do you 
know when we put in Phase I, II and III of the Water/Sewer system, we didn’t get that $3.8 million until five or six 
years after the project was started? Phase I was done when we got that money. So please, stop with the grants. It 
seems to me like you can’t hire an engineer unless they have a grant writer. I don’t care about grants; I care about 
flooding in the streets, I care about Well 10. We’ll pay for it. Can I sit down now or do you need more? Mayor 
Peterson responded: Excellent, and succinct. Thank you, Mike.  
 
Council Member Dr. McHugh: Excuse me, Sherry. One moment, just for a second. I noticed here on the dental 
coverage, we have some retired people getting family coverage. Is that proper? 
 
Administrator Rice: They pay us. They reimburse the Borough for that. 
 
Council Member Dr. McHugh: But that’s not what it says in the contract. They’re supposed to get single coverage. 
 
Administrator Rice: But they pay the difference. The employee has asked to continue to have dental coverage. 
 
Council Member Dr. McHugh: Who authorized it? That’s not what it says in the contract. Who decided that? Let’s 
put it that way. 
 
Council Member Liguori: I’m not sure if it applies or not. When you retire don’t you get a letter from your health 
benefits people that says you can do COBRA or something. Does that have anything to do with dental coverage? 
 
Council Member Dr. McHugh: I don’t think it does, personally. I think its spelled out pretty clearly in the contract. 
Whoever decided that, I know Council didn’t decide it. That’s all I had to say. Sorry, Sherry. Excuse me.  
 
Sherry Villano, 110 South Bayview Avenue: I agree with Michael. I think we had to ask for a coastal engineer to be 
involved in the plan for the Bayfront for months. I don’t think there has been any success in hiring a coastal engineer 
and yet we’re still running to Remington & Vernick to give us answers. We were granted this money, and was it 
based on the original plan that Pam Hilla has, which replenishes the beach on the west side of the still considered 
elevated sea wall? Council Member Liguori: When that grant was written, we had not only input from Council 
members, none of us are engineers. If you recall, Sherry, we went over that grant in public three times. At the time 
that that plan was submitted with the paperwork was needed, that’s what the state reviewed. That is what presently 
is being granted. What took over two years was the process of getting the permits. If you recall in those meetings, 
there was not only frustration from the public and the engineering because they would not let us go past the 1977 
shoreline, so we weren’t able to do certain things because of permitting, not because of lack of interest. I think part 
of the input from the Council and very much so from the public and were working with Verta at the time and another 
gentleman so that’s why the living shoreline became an integral part of that. Now if there’s an opportunity and if 
something in that plan is not working I think we have to address it. I can’t defend it and I’m not going to. I think that 
we, and I have talked to RVE, that you need to make sure your coastal engineer. Sherry: They don’t. I asked her at 
the last meeting and she said there wasn’t. My point is, engineers focus on hardscaping, no more. It’s an 
environmental issue. Council Member Liguori: I understand, so as new information comes in, we certainly need to 
take a look at that. If we have to wait for new permits we can’t do anything, unless you’re the state of New Jersey. 
Sherry: So, my suggestion, and we are going to have a lot of people here next week, but Hoboken who has a 
tremendous flooding problem as does Charleston, South Carolina, they now have the assistance of Amsterdam. 
Caleb Stratton who is the director of the resilience committee for Hoboken, I have his phone number, he is in touch 
with Amsterdam. We need experts to come because for a sea wall, we need the answers and it can’t be from 
Remington & Vernick who have no coastal engineer. We need expert opinions and we can reach out to Amsterdam. 
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They are very willing to help the states in America to eliminate the flooding problems and I think Hoboken and one 
of the engineers, they suggested building a stadium. We don’t have that room here. They will build a stadium 
whereby all the flooding will flood that stadium and then it dissipates and they can use that venue for concerts and 
other things, it’s a genius idea. We don’t need a newbie we need an expert. Council Member DeMichele: Could we 
invite Caleb Stratton? Council Member Liguori: I think we need to get in touch with him first. I will call him 
tomorrow. Thank you, Sherry. 
 
Allen Moglia, 145 O St.: Biggest question. I don’t want to give back the money. I don’t know why Mike is being so 
generous. I want that money because grant you don’t pay it back, but I want to know from Remington & Vernick, do 
we have any options within that plan. Forget the wall because the water is going to run and give us more of what the 
27 ft. of a living shoreline. How far can we go north and south with that money that they were going to plow in with 
the steel? What are our options with this grant? Do we have an opportunity to say, you know what, maybe that’s not 
the plan that we need here, maybe we need forty blocks of living shoreline? That’s the least expensive way to attack 
this at the present time. 15 ft. of grass will cut the wave action by 15%, that’s pretty strong and pretty cheap option 
to do. Council Member Dr. McHugh: We talked early on, and first off, the wave action in that bay is pretty 
dramatic. It will beat the heck out of anything. I think part of the design takes that into consideration. Second, we 
have a limitation as to how far out we can go. There are two shorelines one in 1926 and the other is 1977, they’re 
only letting us go to the 1977. I took pictures and showed the 1926 shoreline and the DEP said sorry, you have to 
stay within the boundaries of the 1977 shoreline. Allen: Okay but by the yacht club, when the breeze is blowing off 
the water, you don’t feel the breeze. It cuts it down tremendously. Council Member Liguori: I don’t disagree with 
you because to me, look at what the dunes did for oceanside and Sandy. Again, I’m not an engineer by that’s living 
proof of what a dune will do. Allen: Well, I’m just talking about we have an option to move that money around to 
what an engineer may recommend. Council Member Liguori: I don’t know the grant process for changing the plan 
but that is something I have asked RVE. Allen: That may be the question I ask next week. Council Member Liguori: 
Sandra please include that in the list of questions you ask RVE. Thank you for the maps. Thank you both for the 
maps.  
 
Pat DeGutis, 75 Stockton Ave: The wall is a pretty old idea. It was brought up two years ago when we first heard 
about it. I don’t know how many people actually wanted a wall to begin with. I know I spoke extensively about 
extending a living shoreline to the 1977 shoreline and you know for a fact that I come here all the time and tell you 
what other towns are doing and how they’re getting things done, while we’re sitting here with a wall we don’t want 
and nothing has happened. Now I know a few towns have used Dr. Farrell, he is close by, he’s down by Stockton, I 
don’t know why I mentioned his name before but why does no one seem to want to call him? It’s the same story all 
the time. This has been brought up for years now and now your people are angry and I don’t blame them, I don’t 
even live on the bay and I’m angry. And I do believe the shoreline was included in the original and I believe there 
are wave mitigation, but the wall we never did need and that money could be spent on a longer living shoreline. But, 
the point is, no one has gotten together with this. We ask questions, nobody comes back with answers. I call Pam. 
Pam isn’t there. I didn’t get an answer. Other towns are not forgetting and they’re following through and that’s what 
our problem seems to be with a lot of things. The same way with the whole paperwork stuff. I don’t understand how 
it seems like a haphazard kind of a thing. Some departments have a money pot where they dip in and take what they 
want. I don’t know what we’re doing here but hopefully it seems like we’re getting on a better track and try to do 
things orderly with a point. And I’m waiting for those points to come through. I know some of you trying very hard. 
Mayor Peterson: Thank you. 
 
Sherry Villano: Are we cancelling Remington & Vernick until we do some more research? Because they’re not 
coastal engineers. Council Member DeMichele: I was told they had a coastal engineer but we have the other coastal 
engineer available to us which I think needs to be. Mayor Peterson: We have one firm appointed as a special 
engineering firm on the reorg agenda that does have a coastal engineer because they did Berkeley Island Park. 
Council Member Dr. McHugh: What if we have that individual and invite him to this decision? He is a coastal 
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engineer to come at least sit in the audience and watch. I mean, I’m not an engineer. Sherry: RVE in the eleventh 
hour has a coastal engineer that sounds suspect and I’d like to know what the credentials are because where was this 
coastal engineer these past few years when we were asking for a coastal engineer and they knew it and Pam Hilla 
knew. Council Member Liguori: I don’t want to be misquoted but I don’t know if they had one or not. That statement 
isn’t coming from me. Council Member Dr. McHugh: I heard they said something there’s no such thing. I said there 
is one under civil engineering, it’s a branch of civil engineering and there’s specialty certification courses and I 
gave them the name of a few schools that offered it. But, you know, I had that conversation. Council Member 
Amabile: We could say if you don’t come with a coastal engineer don’t bother coming. Council Member Liguori: 
We sat down for hours and I think Mike was in that meeting, but when the Army Corps sat down with us about the 
cost/benefit analysis, and this frustrated me, they said it wasn’t worth investing money in Seaside Park because they 
wouldn’t get their money back in value and they were talking about walls, sheeting, flood gates, there was nothing 
that I recall that was what the living shoreline and that was the focus of their whole report after ten years of study. 
That only happened in the last two years. It did not happen as we were writing this grant. If it’s not the right thing to 
do and we’re allowed some flexibility, then why do it. I truly care about this issue. I cried when Sherry’s been here 
before I know what she’s going through. Sherry: I have water to the second step of my house. It’s a horror. Other 
people have it far worse. Council Member Liguori: How would I get out of my house. Sherry: You don’t. Council 
Member Liguori: I don’t think there’s a person at this table whose heart is not in the right place. We’re all trying to 
do the right thing. Sherry: I would recommend not having the engineering company here next week. I suggest we do 
some research and have that coastal engineer, Dr. Fritz, listen in, and maybe we can get the other person you’re 
talking about and get some input. Council Member Liguori: I also don’t want to break a promise. It wasn’t that 
there was a conflict and they would’ve been here. I don’t want people to think she’s not doing her job because she’s 
not here. She would’ve been here because there was a conflict. I don’t know what the right thing is. I’m not going to 
name one person. If it’s the Council’s choice not to have them here and alert them to this and bring in another 
engineer, I don’t have a problem with it. It’s a small group tonight. I don’t want anyone to think that RVE wasn’t 
willing to come here and have a public discussion. Sherry: I don’t think anyone thinks that. I just suggest you do 
research. Mayor Peterson: Based on the comments, what is the Council’s pleasure? Council Member DeMichele: I 
say let’s invite Caleb Stratton. Mayor Peterson: Caleb Stratton is working with Hoboken? Council Member 
DeMichele: They had good experience and I think invite the firm with the coastal engineer. Mayor Peterson: Invite 
the firm with the coastal engineer at the same time? Council Member DeMichele: Why not? Council Member Dr. 
McHugh: What are we going to present? Mayor Peterson: Somehow we would have to show, the starting off point 
the research, whatever background that was used for the grant that had been obtained.  
 
Tom Sally:  So my question might not be answered but you said they had a conflict tonight. What was more 
important that they didn’t come here. Council Member Liguori: I couldn’t speak to that and I’m not going to. Tom: I 
get that. Obviously we weren’t as important as whatever has happened. Council Member Liguori: I wouldn’t make 
that assumption. I can’t defend them because I don’t know what the conflict was. I think they sent an email to 
Sandra. Sandra did you get an email? Council Member DeMichele: It just said a scheduling conflict. Council 
Member Liguori; So I’m not going to assume that we’re not important. Tom: That’s fine. My other question is you 
had mentioned that Sandra Rice did not find out about certain things in regards to a resolution Council Member 
Liguori: I’m not sure what you’re referencing Tom: You had said there was a resolution that Sandra Rice was 
unaware of this resolution. Council Member DeMichele: Reviewing the bills. Tom: Or you had made the comment 
that she was absent for the past two meetings and she didn’t understand. Council Member Liguori: What I said was 
no one sat down with her about the new protocol. I didn’t understand the protocol until tonight. Tom: It’s unfair to 
Sandy that no one explained it to Sandy is that what you’re alleging? Council Member Liguori: I’m not alleging 
anything. Administrator Rice: I will say that. Tom: But that seems odd to me that there were two meetings and a 
resolution and you don’t understand. Council Member Liguori: But the resolution says to pay bills every thirty days. 
I don’t know the minutiae of how it got done. I’m being honest. Tom: That’s why I want to clarify. Administrator 
Rice: I didn’t either. I wasn’t prepared— Tom: As the public we’re seeing the way you’re going over bills like 
vultures it seems like this is the first time you’re seeing the bill. Council Member Liguori: This is the first time 
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they’ve been brought to a meeting for all of us. Tom: When was the last time you’ve seen a bill? Council Member 
DeMichele: We see a Bill List. Council Member Liguori: The process wasn’t what we’re doing now. Tom: It 
sounded very strange to hear that. Council Member Liguori: I think that’s the benefit of bringing the discussion to 
the public.  
 
Council and the public discussed whether RVE should come and present at the next meeting. Some members of the 
public argued that it would be counterproductive to have RVE come because it would devolve into defending the 
plan they created and they suggested that the Council do more research first.  Other members of the public made the 
argument that RVE knows the grant because they wrote the grant. They would be the best people to ask about the 
grant’s flexibility.  
 
Ultimately Council decided to bring RVE to the meeting next week to discuss the grant and answer the public’s 
questions, but still move forward in having the plans reviewed by a coastal engineer and reach out to Caleb Stratton, 
and give them a timeframe for review.  
 
 
Seeing no hands from the public, Mayor Peterson closed this portion of the meeting.  
 
ADJOURNED  
 
Meeting Adjourned. 
Respectfully Submitted,  
 
_______________________ 
Sandra F. Martin RMC,CMR 
Deputy Municipal Clerk 
 
APPROVED DATE ____________ 
Time End: _9:44 pm_____.  
 


